
Cash Flow & Financial 
Management Strategies



Family First





90 days



• Lack of cash flow is the main cause of 

small business failure.

• Cash flow management is your 

responsibility.

Cash Flow Management



Update your Cash Flow forecast 
and create new budgets. 



Make an appointment with your 
bank & other financiers.
The creation of a $25 billion Canada Emergency Business Account program will give Canada's 
small business access to government-backed bank loans of up to $40,000, interest free for the first 
year, of which $10,000 will be forgivable.





Annual payroll of between $20,000 and $1.5 million



Cut overheads as much as possible.



Manage your inventory

Just in time.

Reduce inventory if required.



Manage your receivables

Follow up.



Manage your payables: Contact 

your suppliers and ask for 

payment extensions



Review your supply contracts to 

determine if you can cancel 

orders, or at least delay delivery



Reconcile your bank and credit 

card statements

6months



Contact your landlord and ask for payment 

extensions, possible rent reductions or variations to 

the lease.



• Monthly rent not exceeding $50,000,

• A non-essential small business that has temporarily closed, or who is experiencing a 

70 per cent drop in pre-COVID-19 revenues

1. The landlord forgoes 25 

per cent of rent). 

2. Small business would be 

responsible for paying25 

per cent

3. Government would cover 

the remaining 50%



Identify new sources of revenue



Delay your tax payments
Deferral of Sales Tax Remittance and Customs Duty 
Payments
We will allow businesses, including self-employed individuals, 
to defer until June 30, 2020 payments of the Goods and 
Services Tax / Harmonized Sales Tax (GST/HST), as well as 
customs duties owing on their imports.



https://www.shopify.com/blog/small-
business-government-relief-programs

https://www.shopify.com/blog/small-business-government-relief-programs


Ensure that your financials 

are up-to-date.

Balance Sheet

Income Statement

Credit Check



Discuss options with 
your employees



Cash Flow Forecast

Develop a cash flow forecast

Update it regularly!



Numbers You’ll Need For Your Forecast

• Sales forecast

- Be conservative and realistic.

- Use previous year’s numbers as a guide.

- Take seasonal fluctuations into consideration.

• Cost of sales forecast

- What percentage of your sales will make up cost of sales?

- Base this on previous year’s figures and industry averages.



Numbers You’ll Need For Your Forecast

• Operating expenses

- Use previous year’s numbers as a guide

- Don’t be too conservative 

- Add a contingency

• Assets and other purchases

- Include any other payments to plan to make



Cash Flow Forecast

Cash flow forecast Covid.xls


• Family first.

• 90 Days.

• Reduce your overheads, create a budget and cash flow forecast.

• Meet with your bank, seek other sources of funding and government 
support.

• Manage your receivables and payables.

• Contact your landlord.

• Defer your taxes.

• Don’t give up.

Summary



Thank You


